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H¢é thong thong tin Marketing

Thong tin marketing 12 mot yéu té cuc ky quan trong, dam bao marketlng c6 hi¢u qua nhu mot
két qua cua xu huéng marketing toan qudc va quéc té; chuyen tr nhu cau cua ngudi mua sang
mong mudn cta ngudi mua va chuyén tir canh tranh bang gia ca sang canh tranh ph1 gia ca.
Nguoi ban doi hoi nhirng thong tin marketing ngdy cang nhiéu dé phuc vu cho viéc ké hoach hoa
va ra cac quyét dinh marketing. Nhiing thong tin ndy bao gom ca thong tin lich sir, hién tai va
tuong lai, thong tin bén trong va bén ngoai. Tinh hinh d6 budc cac doanh nghiép phai co h¢
thong thong tin va to chirc nghién ctru marketing.

1. Khai niém hé thong thong tin marketing

Hé thdng thong tin marketing bao gdm con ngudi, thiét bj va cac thu tuc dung dé thu thap, phan
loai, phan tich, danh gia va phan phoi thong tin can thiét mot cach chinh xac, kip thoi cho céac
nha quyét dinh Marketing (Philip Kotler).

Trén co s¢ tham khao dinh nghia trén, yéu té con ngudi va thiét bi c6 vai trd thiét yéu trong hé
thong thong tin marketing. C6 thé nhan dang mét h¢ thong thong tin marketing 1y tuong c6 kha
nang sau:

Tao ra cac bao cao thuong xuyén va cac nghién ctru dac biét khi can thiét;

Keét hgp cac so li€u ci va madi dé cung cap céac thong tin cdp nhat va xac dinh cac xu hudng thi
truong;

Phan tich sd liéu (dung cdc md hinh todn hoc);

Gitip cho cac nha quan 1y tra 101 cac cau hoi dang "Néu... thi...?" Vi du "Néu cong ty giam gia
10% thi doanh s0 tang bao nhiéu?"...

Do may tinh ca nhan ngay cang duoc sir dung rong rai va dé dang véi chi phi thip va kha ning
ndi mang cac may tinh & cac dia di€ém khac nhau nén hé thong thong tin marketing tir mang may
tinh mang lai nhiing tiém nang to 16n hon cho cac nha quan tri marketing.

Mot hé thong thong tin marketing trén co sé tmg dung mang may tinh c6 thé cung cap nhanh
chong cac thong tin marketing can thiét voi chi phi thap. Gié tri va sy thanh cong cua hé thong

thong tin marketing phu thudc vao ba yéu to:

Bén chat va chat lugng cua céc so liéu san co;
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Do chinh x4c, tinh hién thuc cua cdc mo6 hinh va k§y thuat phan tich cac s6 lidu;

Mdi quan hé cong tac giita nha khai thac hé théng thong tin va cac nha quan Iy marketing sir
dung thong tin.

Nhu néi trén, vi thong tin marketing 1a mot yéu t6 cuc ky quan trong nén tat ca cac cong ty déu
c6 mot h¢ thong thong tin marketing, nhung nhitng hé thong nay khac nhau rat nhicu vé mic do

tinh vi.

Trong rat nhiéu tru:ong hop thong tin khong c¢6 hodc dén cham hay khong thé tin ciy duoc. Ngay
nay, ngay cang c6 nhiéu cong ty dang ¢ gang cai tién hé thong thong tin marketing ctia minh.

Hé thong thong tin marketing trong cdc doanh nghiép

Mot hé thong thong tin marketing duoc thiét ké tot gdm bdn hé théng con:
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H¢ thong bao cao ndi bo

Hé thng thong tin co ban nhat ma nhitng ngudi quan 1y marketing sir dung 1a hé thong ghi chép
ndi by. Noi dung gém c6 nhitng bao céo vé dot dat hang, tinh hinh tiéu thy, gia cd, mac dy tri,
nhiing khoan phai thu, nhitng khoan phai chi,... Khi phan tich nhiing thong tin nay, nhiing nha
quan tri marketing c6 thé xac dinh dugc nhitng co hoi va van dé quan trong.

Trai tim cua hé thong ghi chép ndi bo 13 chu ky dit hang - chuyén tién. Cac dai dién ban hang,
dai 1y va khach hang giri don dat hang cho cong ty. Bo phan dit hang chuan bi hoa don va giri
ban sao cho cac bd phan khac nhau. Nhitng mit hang trong kho hét s& duoc dit lam. Hang gui di
c¢6 kém theo chung tir giri hang va van don. Nhitng gidy to nay ciing dugc sao thanh nhidu ban va
gtri cho céc bg phan khéac nhau.

Ngay nay cac cong ty can thuc hién nhanh chéng va chinh xac ba budc nay. Khach hang wa thich
nhimg cong ty c6 thé dam bao giao hang kip thoi. Cac dai dién ban hang can giri don dit hang
ctia minh vao mdi budi tbi, va cd nhitng truong hop phai gui ngay 1ap tire. B§ phan thuc hién
don hang phai xir Iy nhanh chéng cac don hang d6. Kho phai xuat hang ngay khi c6 thé. Cac
chimg tir héa don can duoc 1ap ngay tirc thi. Hién nay nhiing cong ty niang dong dang thyc hién
nhimg chuong trinh cai tién chit luong tong hop nhdm ning cao tbc do va do chinh xéac giai
quyét cac cong viéc giita cac bo phan, va nhiéu bao cdo da nang dugc chit luong dang ké.

Ngudi quan Iy marketing can c¢6 nhitng hé thdng bao céo tinh hinh tiéu thy nhu bao cao cip nhat
vé tinh hinh tiéu thu hién thoi. Cac cong ty hang tiéu dung dong géi c6 thé nhan dugc béo céo
tinh hinh ban 1é hai thang mot lan. Cac can bd diéu hanh cua cac cong ty cir khoang mudi ngay
can nhan duoc bdo c4o vé tinh hinh tiéu thy. Song nhiéu can bd didu hanh van phan nan la tinh
hinh tiéu thu khong duoc bao cao kip thoi vé cong ty.

* Heé thong thu thap thong tin marketing thudng xuyén bén ngoai.

Thong tin loai ndy c6 thé thu thap tir sach, bao, cic an pham chuyén nganh; néi chuyén voi
khach hang, v6i cac nha cung cip, cic td chirc tai chinh, cac cong su ciia cong ty, cac trung gian
marketing; theo doi cac thong tin quang céo, tham chi toa dam véi cac ddi tha canh tranh, tham
quan gian hang, tham du céc dip khai truong ctra hang.

Ngoai ra, dé c6 thong tin bén ngoai thudng xuyén, kip thoi cic doanh nghiép con huan luyén,
khuyén khich nhirng ngudi ban hang ghi chép va cung cip céc su kién dang xay ra; khuyén khich
cac nha phan phdi ban 1¢ thong bao nhiing tin tirc quan trong khac. Nhiéu doanh nghiép con tu to
chtic bo phan thu phat thong tin hang ngay. Tham chi cong ty c6 thé mua thong tin cua cac bd
phan, to chirc, ca nhan chuyén cung cip dich vu thong tin marketing.
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Hé théng tinh bado marketing 1a mét tap nhiing thu tuc va ngué)n ma nha quan tri st dung dé nhan
duogc thong tin hang ngay vé dieén bién can bict trong moi truong marketing.

Mot sb cong ty kinh doanh gioi di tién hanh thém mot s budc nham nang cao chit luong va sb
luong cla cong tac tinh bao marketing.

Mot 13, ho huan luyén va dong vién luc luong ban hang phat hién va béo cao nhitng dién bién
moi.

Hai 13, cong ty dong vién nhitng nguoi phan phdi, nhitng ngudi ban 1, nhitng nguoi trung gian
khac cung cap nhiing tin tirc tinh bio quan trong.

Ba 13, cong ty mua thong tin ctia nhitng nguoi cung cip ¢ bén ngoai, nhu cac cong ty nghién ciru
thi truong, cua A c. Nielsen Company va Information Resources, Inc. Cac cong ty nghién ctru
nay cé thé thu thap nhing s6 lidu diéu tra nghién ctru vé cira hang va ngudi tiéu ding véi chi phi
ré hon nhiéu so vé6i truong hop timg cong ty tu lam 1ay.

Bén 13, mot sb cong ty da thanh lap mdt trung tdm thong tin marketing ndi bd dé thu thap va
cung cap tin tirc tinh bao marketing. Poi ngli nay nghién ciru nhitng n pham chu yéu va cac ban
tin hiru quan, roi sau do6 bién soan téng luan mot ban tin dé cung cép cho nha quan tri marketing.
Ho thu thép, luu trr nhitng thong tin hitu quan va giup nha quén tri trong viéc danh gia cac thong
tin moi. Dich vu ndy di ning cao dang ké chét luong thong tin cung cdp cho nha quan tri
marketing.

* Heé thong nghién ctru marketing

Nghién ctru marketing 1a viéc x4c dinh mdt cach cé hé théng nhitng tai li€u can thiét vé& hoan
canh marketing ctia cong ty; 14 thu thap, phan tich va bao cao két qua vé cac thong tin d6. C6 thé
no6i, nghién ctru marketing 1a chia khoa cho su thanh cong cua doanh nghiép. Bat ky mot doanh
nghiép nao theo dudi dinh hudng khach hang ciing can dén cac nghién ciru marketing dé thyc
hién phuong chdm ban nhirng thir ma khach hang can. Nhu vay nghién ctru marketing nham xéc
dinh mot cach c6 hé théng nhitng tu liéu can thiét do tinh huéng marketing dit ra cho cong ty;
thu thap, phan tich chung va bao cao két qua.

Nghién ctru marketing c6 thé dugc thyc hién bang hai cach 1a ban than cong ty tu 1am 14y hoic
cong ty thué ngoai lam. Cac cong ty nho thuong khong c6 dii nhan lyc dé tién hanh cac nghién
ctru marketing cho minh. Ho ¢6 thé thué sinh vién, gido vién cac trudong dai hoc, hodc thué cac td
chtc chuyén nghién ctru marketing thuc hién theo yéu cau dit ra cta cong ty. Cac cong ty 1on
thuong co du tiém luc dé té chirc mot b phan nghién ctru marketing chuyén nghiép. Nhu vay,
cong ty s€ chu dong trong nghién ctru marketing.
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Nha quan tri nghién ctru marketing thuong lam viéc dudi quyén pho chu tich phu trach
marketing - 1a nguéi chi dao quan 1y nghién ctru, ¢d van cta cong ty va nguoi bao chira. Cac
cong ty thuong cép kinh phi cho cong tac nghlen ctru marketing trong khoang tir 1 dén 2% doanh
s0 ban cua cong ty. Khoang tir 50% dén 80% sb tién nay do bo phan nghién ctru marketing truc
tiép chi, s6 con lai duoc sir dung dé mua nhitng dich vu cua cc cong ty nghién ciru marketing &
bén ngoai.

* Hé thong phan tich thong tin marketing

Hé thong phéan tich thong tin marketing 13 tdp cic phwong phip phan tich, xtr 1y thong tin
marketing thu thdp duoc nham dua ra cic két ludn can thiét cho qué trinh ra quyét dinh
marketing. Hé thdng ndy bao gdm ngan hang théng ké va ngan hang mé hinh.

* Ngéan hang thong ké

Ngén hang thong ké 1a tong hop nhitng phuong phap hién dai cua viée xtr 1y théng ké cac thong
tin, cho phép kham pha mdt cach day du su phu thudc 1an nhau trong pham vi lua chon tai liéu
va xac 1ap muc do tin cdy théng nhét ctia chung. Nho nhitng phuong phap d6 ngudi linh dao
nhan dugc 10i dép vé nhitng van dé sau:

Bién s0 co ban nhat anh hudng dén vi¢e ti€u thy, moi bién s6 do c6 y nghia nhu thé nao?

Pic trung nao 1a tiéu chuan quan trong nhit vé khach hang lya chon mua hang héa cua doanh
nghi¢p?

Diéu gi sé xay ra véi viéc tiéu thy ciia doanh nghiép néu nang gia hang hoa 1én 10%, con chi phi
quang céo lén 2%?

Viéc phan doan thi trudng theo tham sb nao d6 tét nhat, thi trudng ctia doanh nghiép sé& 13 bao
nhiéu doan?

Ngan hang m6 hinh

Ngan hang mo6 hinh 1a tdp hop nhitng md hinh toan hoc giup cho nha quan tri thong qua céac
quyét dinh marketing t6i wu hon. Vi dy:

e M0 hinh tinh toan gia;
e MO hinh xac dinh t6 chirc cac phuong ti€n quang cao.

Mbi mé hinh gdm tap hop cac bién s lién hé qua lai voi nhau, biéu dién mot hé thong ton tai
thuc sy nao d6, mét qua trinh c6 thuc hay mot ké hoach nao do.
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