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Ban chat cua chu ky song sin pham

1. Kh4i niém chu ky song san phim

Chu ky séng san phém la thuat nglt mo ta trang thai van dong cia viéc ti€u thu mot loai san
pham trén thi truong ké tir khi nd xuét hién dén khi né khong ban duoc nira. Pay ciing 1a quéa
trinh bién d6i ctia doanh thu, chi phi v loi nhuan theo thoi gian ciia loai san pham. Chu ky song
san phém mo ta sinh dong cac giai doan trong lich st tiéu thu ciia mét loai san phém. Trong subt
thoi gian ton tai ctia san pham, nhu cau vé san pham va cac diéu kién kinh doanh trén thi truong
san pham déu bién d6i, doi hoi nhitng ngudi kinh doanh phai nhan biét dé kip thoi diéu chinh
chinh sach va bién phap marketing cho pht hgp. Tuong tng véi mdi giai doan 1a nhitng hoan
canh thi trudng cu thé va nhitng co hoi, thach thirc, nhitng yéu cau riéng ddi véi chién lugc
marketing va tiém nang sinh 10i. Dya trén x4c dinh dung giai doan cta chu ky séng san pham,
cac doanh nghiép co thé hoach dinh t6t hon chién lugc marketing. Doanh nghiép phai diéu chinh
kip thoi chién lugc va bién phap marketing theo timg giai doan cia chu ky séng. Hiéu biét vé
chu ky song ciing gitp cho doanh nghiép biét tham gia thi truong dang luc, rat lui dang luc, gia
tang nd lyc marketing ding lac. Chu ky sdng san pham noi lén:

- Cac san pham déu co thoi gian ton tai hitu han trén thi truong.

- Méi giai doan tdn tai trén thi truong co luong san phém tiéu thu khac nhau, diéu kién kinh
doanh, mirc d6 canh tranh... Tao nén nhiing thun loi hay dit ra nhitng thach thtrc khac nhau d6i

voi nguoi ban.
- Muc lgi nhudn do san pham mang lai cling khac nhau gitra cac giai doan cua chu ky song.

- Moi giai doan cua chu ky song san pham doi hoi cac chién luge marketing, san xuat, tai chinh

va nhan su khac nhau.
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Hinh 6.2: Chu ky séng sin pham
Hinh 6.2 1am 5 khai niém chu ky séng san pham. Thong thudng mot chu ky séng dién hinh ¢
thé chia 1a 4 giai doan (pha) chu yéu 1a gi6i thiéu, phat trién, bdo hoa va suy giam. Chu ky song
cua tung loai san phém cu thé ¢6 nhiing dac diém khac biét phu thudc vao nganh kinh doanh, san

pham, cong nghé va thi truong.

- Giai doan gi6i thidu san pham ra thi truong: Day 1a thoi ky san pham méi dugc dua ra ban trén
thi truong, khach hang chua biét vé san pham, muc tiéu thu ting cham va do phai chi phi nhiéu

nén doanh nghi¢p khong co 1ai.

- Giai doan phat trién: Thoi ky san phém duoc thi truong chép nhén nhanh chong, lugng ban va

loi nhuén tang nhanh.

- Giai doan bdo hoa: Lugng tiéu thy ting cham lai hodc khong ting do hau hét khach hang tiém
ning di mua san pham. Loi nhuan 6n dinh hay giam do phai ting cuong chi phi marketing dé

bdo vé€ san pham trudc cac doi thu canh tranh.

- Giai doan suy thoai: Thoi ky lwong tiéu thu va loi nhuén giam xudng.

C6 mdt s6 loai san pham co6 nhimg dang chu ky song diac thu, doi hoi nguoi kinh doanh phai c6
chién luoc marketing thich hop. Vi du, chu ky sdng cta cac san pham mét co thoi gian ton tai
ngan, xuat hién va phét trién rat nhanh dén diém bdo hoa va sau d6 suy thoai rat nhanh. Cac
nghién ctru cho thay thoi gian ton tai ctia mdt thoi trang thudng chi khoang 3 thang. Nhing
nguoi kinh doanh tién phong va chdp co hoi thi truong nhanh s€ thanh cong, nhiing nguoi theo
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sau dé rai ro. Nguoc lai, c6 mot sé san pham c6 chu ky song ting truong déu, cho dén nay chua
bao hoa. Co6 chu ky song dang phat trién dén mot mirc roi bao hoa dai han.

Mot s6 dang chu ky sdng khac: Khong phai tat ca cac san pham déu tuan thu dang chu ky séng

hinh chudng nhu trén.
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a) Dang “phat trién — b) Dang “chu ky - chu ¢) Dang “song
sut dét ngdt — chin ky lap lar”

Hinh 6.3: Cac dang chii yéu chu ky song ciia sain phim

Dang “phat trién — sut dot ngot — chin mudi” dic trung cho nhiing san phém ¢6 doanh sb
tang nhanh khi méi tung ra thi truong sau d6 sut giam rat nhanh chéng do nhitng nguoi
sém chap nhan san pham nay thay thé ching, sau d6 doanh sé chimng lai cho nhitng nguoi

chap nhan mudn bat dau mua san pham.

Dang “chu ky - chu ky 13p lai” biéu chi chu ky séng cuia nhiing san pham (nhu duoc pham
moéi) ma thoi gian ddu nho quang cao manh mé& nén doanh sé ting nhanh, didu ndy tao ra
chu ky thtr nhat. Sau d6 doanh sb bt dau gidm va doanh nghiép lai tiép tuc m& mot dot
quang cao san pham d6 mot 1an nira 1am xuét hién chu ky thir hai thuong c6 quy mé nho

hon va ngan hon.

Dang PLC dang “song” tiéu biéu cho nhimng san phdm ma doanh s6 cua ching trai qua
mdt chudi chu ky sdng phat hién ra nhiing ddc tinh mai cia san pham, nhitng cong ty méi

hay nhiing nguoi st dung mdi.

Khi tung cc san pham moi ra thi truong, doanh nghiép can du bao hinh dang cia chu ky

song san pham dua trén nhing yéu t6 anh huong dén do dai timg giai doan.

Dbi voi cac san pham thong thuong, thoi gian phat trién ngan hon va it tén kém hon so

véi cac san pham cong nghé cao.
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San pham moi sé co6 thoi gian giGi thidu va phét trién ngin néu n6 khong doi hoi chuan bi
co s& vat chit méi cho cac kénh phan phdi, van chuyén hay thong tin lién lac, hay néu cac
trung gian phan phéi da sin sang tiép nhan va khuéch truong san pham, hodc ngudi tiéu
ding quan tAm dén san pham mdi, s& sém chip nhan va khuyén céo nhimg ngudi khac
cling mua san pham.

San pham moi s& c6 thoi gian sung man kéo dai néu thi hiéu cta ngudi tiéu dung, cong
nghé san xuat san pham kha 6n dinh va doanh nghiép van duy tri dugc vi tri ddn dau trén
thi truong. Cac doanh nghiép thuong thu hoi von dau tu va kiém 10i trong giai doan sung

man cua san pham.

Thoi gian suy tan s€ kéo dai ra néu thi hiéu cua nguoi tiéu dung va cong nghé cia san

pham thay d6i cham.

2. Chu ky song cua loai sin pham, chung loai san pham va ctia nhan hi¢u

Khai niém chu ky sdng c6 thé gin cho loai san phdm, ching loai san pham hay nhan hiéu san
pham cu thé. Viéc phan biét cac cdp do nay rat co y nghia ddi v6i nguoi kinh doanh. Do6i khi
chung loai san pham ciia doanh nghiép bi suy thoai nhung loai san pham thi vin dang trong giai
doan phat trién. Vi du, nhan hiéu xe dap ctia mot doanh nghiép suy thoai khong ban dugc nhiing
san pham xe dap néi chung lai dang phat trién. Trong trudng hop nay doanh nghiép phai xem xét
lai kha ndng canh tranh cua minh chtr khong phai rat lui khoi thi truong do thi trudong suy thoai.

- Chu ky sbng cua loai san pham thuong dai nhat. Nhiéu loai san phidm co ban c6 chu ky song
gan nhu v han nhu gao, ca phé. Mot s loai san pham c6 chu ky séng ngin do téc do thay thé
cong nghé cao.

- Chiing loai san pham thuong c¢6 chu ky séng ngan hon do doanh nghiép thuong loai bo, bd

sung, thay doi.

- Chu ky séng cta nhin hiéu c6 thé dai hay ngin tiy thudc vao chién luge nhin hiéu cua doanh
nghiép. Vi du chién lugc nhan hiéu chung cho nhiéu san pham thi chu ky song ctia nhan hiéu rat

dai. Nhiéu loai san pham ban duéi nhan hiéu d6 da bi loai bo nhung nhan hiéu thi van ton tai.
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