BO GIAO DUC VA BDAO TAO
HOQC VIEN QUAN LY GIAO DUC

HUONG DAN PANH GIA PHAN TU LUAN

(Danh cho can bé qudn 1y co sé gido duc pho thdng cot can thuc hién danh gia phan
tra loi cAu héi tw lugn cia can bé qudn 1y co sé gido duc phé thong dai trad Mo-dun 1:
“Quan tri hoat @éng day hoc trong trirong Tiéu hoc/THCS /THPT ”)

I. Panh gia cac cau tra 1&i cho nam (05) cau héi tw luin lién quan dén sinh hoat
ciia té nhom chuyén mon
A. Y&u cau can bd quan ly co sé gido duc phé thong dai tra thuc hién:

1. Xem toan bo cac videos lién quan dén chi dao, huéng din sinh hoat
T6/Nhom chuyén mon

2. Tra loi cac cau hoi nhu sau:

- Theo thay/co budi sinh hoat chuyén mén trong video di dung quy trinh cua
mot bui SHCM hay chua? Néu rd Iy do .

- Theo thay/c6 bubi sinh hoat chuyén mén trong video ¢ han ché nao khong?
Trinh bay rd cac han ché do (néu co).

- Theo thay/cé budi SHCM di thuc hién dung tinh thin SHCM theo huéng
nghién ctru bai hoc chua? Giai thich tai sao ?

- Budi SHCM trong Video c6 diém gidng va khac thé nao so voi cac bubi
SHCM ¢ truong cac thiy/cd dang thuc hién? Trinh bay rd cac diém giéng nhau va
khac nhau.

- Theo thay/co nén diéu chinh nhitng gi cho budéi SHCM dat hiéu qua hon?
Trinh bay 1 cac diéu chinh do.

B. Nguyén tic danh gia:

1. Céac cau hei la cau héi mé vi vay dap an 1a mé

2. Hoc vién sé dwge danh gia ve:

- Mtc d6 day du cua cac cau tra 10i

- Mirc d6 rd rang, logic trong cac y ma hoc vién trinh bay, dién giai

- Su so sanh chi tiét voi thyc té ciia nha truong thay/co dé dang trién khai

- Rt ra duoc céc kinh nghiém va bai hoc cho ban than; chi ra dugc cac van dé
can diéu chinh xac dang, phu hop voi bdi canh nha truong va yéu cau trién khai thyc
hién CTGDPT 2018

3. Thang diém danh gia: 100 diém

4. Piém dat: Trén 50 diém

5. Thang diém chi tiét dwoc trinh bay trong bang sau:



Thang | Duwuéi 50 50 - 60 =z oz oz

didm didm didm 61-70 diem 71-80 diem 81 — 100 diem
- Khéng |- Chi tra|- Tra 10i ngan |- Tra loi day | - Tra loi day duo,
tra loi loi  ngan | ngon va giai | du cac y hoi, | rd rang céc Y

- Hoac tra | ngon, thich dugc mot | giai thich rd | hoi;
loi so sai, | khdng giai [s6 y co ban|rang cac ly |- Giai thich rd
- Hoac Chi | thich rd theo tirng y hoi | do/ trinh bay | rang, logic va
tra loi | - Hodc tra |- Trinh bay |didy da céc | thuyét phuc céc

dudi 50% | loi  duoc | dwoc mot sé | diém  gidng/ | ly do
s6 Y hoi 50-60% sé | diém  gibdng, | khdc  nhau; | - Xac dinh rd
Titu lwong Y | khac nhau co nhfmg diém | cac diém giéng
chi hoi ban gitra | can cai thién | nhau va khac
cho SHCM trong pr,u] hop Vvoi | nhau gitra
2 video Vvéi | boi canh SHCM  trong
diem SHCM & |- Cic y trinh | Video  vsi
trrong minh va | bay dam bao | SHCM ¢ truong
chi ra duoc | logic - Xac dinh rd
nhimg  diém cac diém can cai
can diéu chinh thién phd hop
- Tuy nhién v6i bdi canh va

viéc trinh bay
chua thuc su
logic

y8u cau trién
khai CTGDPT
2018




I1. Panh gia cac ké hoach gi4o duc nha trwong do hoc vién xay dwng

RUBRIC DANH GIA
XAY DUNG KE HOACH GIAO DUC NHA TRUONG
Mire d§
1- Khong X .
Tieuchi | danhgia | > Conhoan 3_Dat 4—Kha 5 — Tét
duge (0 thién (10 diém) (15 diém) (20 diém)
2 (5 diem)
diém)
1. Phan | Khong c6 | Ké hoach phan | Ké hoach phéan | K& hoach phan | Ké hoach
tich  bdi | minh tich so sai mot | tich duoc 1 sb |tich day du |phan tich rd
canh  va | ching dé | vai diém diém | diém diém | diém  manh, | diém manh,
dua ra | danh gia manh, diém | manh, diém | diém yéu, thoi | diém yéu,
dinh yéu, thoi co, | yéu, thoi co, | co, thach thirc | thoi co, thach
hwéng xay thach thic cua | thach thtrc | ctua nha | thirc ctia nha
dung ké nha truong. chinh ctia nha | truong. truong.
hoach giao DPinh  hudng | truong. Pinh  huéng | BPinh hudng
duc nha xdy dung ké | Pinh huéng | xdy dung ké | xdy dung ké
truong hoach gido duc | xdy dung ké | hoach lién | hoach phu
nha truong | hoach nha | quan dén bdi | hop véi bdi
khong lién | truong it li€n | canh. canh.
quan dén bdi| quan dén bdi
canh canh
2. Muc | Khdng ¢0 | Muc tiéu gidao | Muc tiéu gido | Muc tiéu gido | Muc ti€u giao
tieu giao | minh duc chua dép | duc co ban dap | duc dap ung | duc dap ung
duc cua|ching & |Gng dugc yéu |ung duoc yéu | dugc yéu cau | hoan toan
nha danh gia cau SMART va | cau SMART va | SMART  va | dugc yéu cau
trueong chua thé hién |co biéu hién | thé hién dugc | SMART  va
dac trung riéng | dac trung cua | dac trung | thé hién 1o
cua nha truong. | nha truong. riéng cua nha | dac trung
truong. riéng cua nha
truong.
3. Noi | Khéng ¢0 | Noi dung | Noi dung | Noi dung | Noi dung
dung minh chuong trinh | chwong  trinh | chwong trinh | chuong trinh
chuong chimg dé |con thiéu va|gido duc nha|gido duc nha | gido duc nha
trinh gido | danh gia chua thé hién | truong ddy du | truong phong | trudng phong
duc nha dugc tinh thin | va dang tinh | phu, dung tinh | phu, van
truong cia  Chuong | thAin  Chuong | thin Chuong | dung sang tao
trinh gido duc | trinh gido duc | trinh gido duc | tinh than
phd thong | phd thong | phd thong | Chuong trinh
2018. 2018. 2018 va thé | gido duc phd

hién duoc nét

théng 2018




Mirc do

1- Khéng A .
Tieuchi | ganhgia | > Conhoan 3 - Pat 4—Kha 5 _ Tét
dwge (0 thién (10 diém) (15 diém) (20 diém)
=z (5 diem)
diém)
riéng cuia nha | va thé hién rd
truong. nét dic trung
riéng cua nha
truong.
4, Ké | Khdng c6 | Thé hién chua | Co ban thé hién | Thé hién day | Thé hién 1o
hoach tong | minh dady du tién | tién trinh thuc | da tién trinh | rang, day du
hop ciia | ching dé | trinh thyc hi¢n | hién cidc noi | thuc hién céc | tién trinh thuc
nam hoc danh gia caic ndi dung | dung chuong | ndi dung | hi€n cac noi
chuong trinh | trinh gido duc | chwong trinh | dung chuong
giao duc nha | nha truong theo | gido duc nha | trinh gido duc
truong theo | thoi gian cu thé | truong  theo | nha  trudng
thoi gian cy thé | trong nim hoc. |thoi gian cu | theo thoi gian
trong nam hoc. thé trong ndm | cu thé trong
hoc. nam hoc.
5. T6 chirc | Khong ¢6 | Chua phan | Phan cong thyc | Phéan cong | Phan  cbng
thuc hién | minh cong thuc hién | hién diy du ndi | thuc hién va | thuc hién va
ké hoach | ching & |day da noi|dung chuong | phin cap trong | phin cap
giao duc | danh gia dung chuong | trinh va phanrd | quan ly thyc | trong quan ly
nha trinh va khong | vai trd cua cac | hién ké hoach | thuc hién ké
treong phén rd vai tro | bén lién quan | gido duc nha | hoach  giao
cia cac bén |trong quan 1y | truong cu thé, | duc nha
lin quan trong | thuc hién ké | sat v6i  boi | trudong cu thé,
quan ly thuc | hoach gido duc | canh nha | r6 rang, phu
hién ké hoach | nha truong. truong. hop v6i bbi
giao duc nha canh nha
truong. truong.

Tong diém t6i da: 100 diém

- Du6i 50 diém: Chua dat, can hoan thién, Ké hoach giao duc nha truong con thiéu

cdc ngi dung co ban, 1o - gic ngi dung chwa chat chée.

- Tir 50-66 diém: Dat, Ké hoach giao duc nha truong dciy du noi dung thuc hién

chwong trinh gido duc trong nha trueong voi cong viéc, thoi gian hop ly.

- Tir 67-83 diém: Kha, Ké hoach giao duc nha truong thé hién tinh khoa hoc, tiét kiém

nguon liee, tdn dung thoi gian.

- Tir 84 — 100 diém: tét, Ké hoach gido duc nha trwong phat huy dwoc thé manh, khdc

phuc diém yeu va thé hién dwoc ban sac cua nha truong.
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