Cac loai nguon luc

- Cac nguén luc dé thuc hién mét du an l1a nhiing kha nang hién cé vé nhan luc, may moc
thiét bi, nguyén vat liéu, nang lugng, tai chinh....
+ Thoi gian thyc hién du an 1a han ché.
+ Nguén lyc thyc hién dy an cling han ché.
+ C6 thé danh doi giira thoi gian va ngudn luc
Co thé phan loai nguff)n luc st dung cho du an theo mot s6 cach nhu:
* Cdch phdn logi 1: theo nguyén 1y ké toan, phan biét giita cac chi phi nhan coéng (ngudn
nhan lyc), cac chi phi nguyén vat li€u, va cac chi phi khac, nhu 1ai vay. Céach phan loai nay
c6 ich cho viéc 14p ngin sach va cong tac ké toan. Tuy nhién, c6 han ché 1a khong xét dén
khia canh chinh cua viéc quan tri nguén luc 13 su ¢6 san cla nguén luec.
- Nhdn Iyre: Mrc lwong va kha ning sir dung nguon luc (hé s thoi gian sir dung dugc / thoi
gian 1y thuyét - lich). Vi mdi loai can xac dinh sd gio dé hoan thanh (chi phi ¢é dinh), hay
chi phi trén mot don vi thoi gian (suét chi phi ¢d dinh).
- Vit luc: S luong may moc phuong tién tai mdi thoi diém can sir dung.
- Nguon lyc bén ngodi: Chi phi mua ngoai (theo gia mua)
- Gio cong: Theo tung loai hinh cong viéc, tinh phuec tap, trach nhi¢m...
* Cach phan logi 2: dya trén sy san co cua nguén luc, mot sb nguén luc ¢6 san & cung
mot mic trong moi thoi diém cua thoi ky, vi du luc lugng lao dong ¢ dinh. Nguoi ta
thuong chia cac ngudn luc nay theo dic tinh c6 thay do6i khdi luong hay khong khi duoc
su dung.
- Nguén lyc c6 thé phuc héi: 1a cac ngudn lyc khong thay doi khdi lugng cua nd trong qua
trinh st dung. Vi du nhu lyc lugng lao dong, san Xuat. Nguén luc nay c6 san & cing mot
muc trong qué trinh du an.
- Nguén lyc tiéu hao dan: 1a cac ngudn lyc thay doi khdi lugng cua nod trong qua trinh sir
dung. Khoi luong cua cac nguff)n luc loai nay bién ddi ty 1¢ thuan voi khoi luong cong viée
hoan thanh do bién thanh san pham. Pién hinh cta loai nguon luc nay 13 nguyén vat liéu,
cau kién, ban thanh phém, tién von...
* Cdch phdn logi 3: cling dya trén su sin c¢6 cua ngudn luc. Nguoi ta phan theo dic tinh c6
bi rang budc hay khong ctia ngudn luc trong qua trinh str dung.
- Nguon lywc khéng bi rang budc: c6 san v6i sb lugng khong han ché twong tmg voi cac mirc
chi phi khac nhau, vi du lao dong pho thong va thiét bi thong thuong.
- Nguén lyc bi rang bugc: céac nguén luc rat dit tién, kho huy dong dugc trong pham vi thoi
han thuc hién dy an. Vi du céc trang thiét bi dic biét, cac phong thi nghi¢m chi hoat dong 4



gid trong ngdy, cac chuyén gia k¥ thuat co kinh nghiém hoat dong trong nhiéu dy an, cic
vat tu hiém phai dat hang trude mot thoi gian dai.

* Cdch phén logi thir 4: can ct theo tinh chét c6 thé thay thé hay khong cua ngudn Iyc. Mot
ngudn luc A co thé dugc thay thé bang nguoén lyc B, nhung chua chic ngudn luc B lai co
thé thay thé duogc nguén luc A. Vi du tho xay cé thé thay thé cho tho né, nhung tho né chua
chéc da xay duoc.

* Cdch phdn logi 5: can ct theo kha ning c6 thé du trit cia ngudn luc, ngudi ta phan ra
thanh:

- Nguén lyc ¢6 khd néing di triv: nhitng ngudn lyc néu khong ding c6 thé giir lai dung vao
thoi diém khac nhu tién, vat tu...

- Nguén luc khéng cé kha néing di tri: loai nguon luc néu khong dung thi coi nhu 1a mat,
khong giit lai duoc. Loai nay chu yéu 1a cac ngudn lyc v6 hinh nhu cong tho, ca may. Néu
d3 thué tho, thué may ma khong dung thi vAn phai tra tién. Thoi gian cling 1a mot loai
ngudn lyc khong thé thu hoi.

Viéc phan loai nguon lyc dong vai tro quan trong trong cong tic quan tri. Chang han nguén
luc thuc hién du an c6 thé duoc phan thanh 3 cép khac nhau. Cac nguff)n luc céip 1 1a cac
ngudn luc ¢6 sin voi khéi lugng khong han ché, do vay khong can thiét phai giam sat mot
cach lién tuc, tuy nhién cong tac quan tri van 1a can thiét dé sir dung ching c6 hiéu qua hon,
dong gop vao hiéu qua chung cua du an. Cac ngudn luc cip 2 c6 mirc vu tién cao hon, do
vy can dugc giam sat chit ch& hon vi néu thiéu hut c6 thé gy anh hudng dang ké dén tién
d6 va chi phi dy an. Cac ngudn luc cap 3 13 cac ngudn luc quy, hiém, rat can phai tip trung
su quan tam cua nha quan tri. Nhin chung cac nguff)n luc tiéu hao dan va nguén luc bi han
ché can dugc xem xét, quan tam dac biét.

Trong qua trinh thyc hién du 4n ta phai tién hanh nhiéu loai cong viéc. Mdi cong viée sir
dung mdt vai loai nguén luc khac nhau. Vai tro, khi luong sur dung cua mdi loai cling khac
nhau lam cho viéc phan bo ngudn liuc cang trd nén phuc tap. SO loai ngudn luc cang nhiéu
thi van dé cang phirc tap, doi khi phuc tap dén mirc khong giai quyét néi. Thuc té, nguoi ta
tim cach don gian hoa viéc nay, bang cach chon ra loai nguén luc c6 y nghia nhat va giai
quyét van dé v6i ngudn lyc cha dao do.

Vong doi du 4n anh huong dén cac yéu cau vé ngudn luc. Trong giai doan dau chu yéu la
cac cong viéc thiét ké, chuan bi, 1ap ké hoach nén nhu cau vé k¥ su ky thuat, chuyén gia tai
chinh, cac nha hoach dinh va lap ké hoach 1a cao. Giai doan tiép theo, thuc hién xay dung,
ché tao, san xuit 1a chu yéu, nén céac nhu ciu vé vat tu, thiét bi tang 1én.
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